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Rincon Customer-Driven Demand 
Management Program

Julia Escamilla
Rincon del Diablo MWD
760-745-5522 X503  *   jescamilla@rinconwater.org

Advanced Metering Infrastructure (AMI)

AMI = mechanical meter +  data transmitter

Why AMI ?
Reduced costs for meter reading
Reduced carbon footprint
Increased data availability
Increased future opportunities like customer interface

Rincon Water
& WaterSmart
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• DWR $600,927
• Rincon Water          200,309

TOTAL                     $801,236

Conservation on Demand Budget (2015)
Prop 84 – Round 3

Advanced Metering Infrastructure (AMI)

Project Milestones

• Purchase and install 812 AMI-compatible meters
• Purchase and install 1,000 meter transmitter units (MTU)
• Purchase, install, and execute WaterSmart software
• Notify and assist all customer with the use of WaterSmart
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What We Learned    (2020)

• People do not react well to comparisons with “neighbors”
• We needed to work harder on collecting customer email addresses
• Rincon Water’s mixed variety of meters (different mfgs) out in the field 

began causing problems for the MTU vendor
• Missing AMI data needed to be better explained to customers
• After every mailing of Home Water Reports, the District was flooded with 

incoming customer phone calls 
• Customer interface had increased much more than anticipated
• We needed to increase customer outreach to make this a self-monitoring 

tool for customers
• The original MTUs were becoming 

obsolete by newer, better technology
• The WaterSmart software was 

becoming an essential tool for direct 
customer contact 

• Customer leaks were much more 
significant than anticipated.

WaterSmart Software – Customer  (then and now)
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Extending the Project (2020)

• DWR $802,434
• Rincon Water          268,047

TOTAL                  $1,070,481

Additional Conservation on Demand Budget (2020)
• DWR $201,507
• Rincon Water            67,738

TOTAL                     $269,245

FINAL Conservation on Demand Budget (2015-2022)

Final Outcome 

Potential Leak Alerts Successfully Sent to Customers

20222021202020192018201720162015Month

37340727617314512363-Jan 
461288260134147-107-Feb 
37031823916013810125-Mar 
428399244258181562146-Apr 
667464367200174291160-May
705615445229220316274

Program 
Launch

Jun 

701406656306241303308-Jul 
774835572310282327388-Aug 
686644737452264272274-Sep 
678568687430226230292-Oct 
579450405318218235410104Nov 

-424498293158220257100Dec 
6,4225,8185,3863,2632,3942,8892,804204Total 
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Final Outcome 

Monthly Estimated Savings Due to Successful Leak Notifications (1,000 gallons)

20222021202020192018201720162015Month

1,3892,5561,5981,66220614297-Jan 

1,7811,2961,9631,8111464559-Feb 

2,4761,4651,5995,379177-74-Mar 

2,1792,1091,4311,42712895106-Apr 

2,8372,1462,1472,088186228107-May

3,2782,8222,1981,565261274142Program LaunchJun 

3,7712,8433,0222,050322335167-Jul 

3,2522,4183,1921,95485470288-Aug

3,7833,0133,5182,8621,8891,178280-Sep 

2,9432,9873,4582,8582,219424192-Oct 

2,9312,6522,6691,7892,30926129551Nov 

-2,2782,3852,0111,468205269120Dec 

30,62028,58529,18027,4569,3963,657 2,076171
Total 
Gallons 
(KG)

93.9787.7289.5584.2628.8311.226.37.52Total AF

402.44 acre feet  or  131,135,454 gallons  

Questions

Julia Escamilla
Rincon del Diablo Municipal Water District

Public Information Officer
jescamilla@rinconwater.org

760-745-5522 X502
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