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San Diego IRWMP
Regional Advisory Committee Meeting #33

Innovative Solutions for Water and the Environment
August 3, 2011
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San Diego IRWM Updates

Prop 50 Grant Administration
Contract Status:
• Amendment no. 2 Executed on July 14, 2011

 Recycled Water Retrofit Assistance Program (Project 5) 

 Santa Margarita Conjunctive Use Project (Project 10) 

• Pending Amendments
 Over Irrigation/Bacteria Reduction (Project 3) 

 San Diego Region Four- Reservoir Intertie Project (Project 12) –
Pre-approved

 Green Mall Porous Paving & Infiltration Project (Project 18) –
Pre-approved

• New! Prop 50 Grant Administration page at www.sdirwmp.org
 Click on “Grant Administration” from the home page
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Ongoing Project

Irrigation Giveaway & Cash for Plants Project 
(Project 2- City of San Diego)
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Project Financial Status
Prop 50 Grant Amount $25,000,000.00 

Grant Costs Billed to Date $  6,161,726.54
Remaining Grant Budget to Date $18,838,273.50

Payments Received To Date $  5,082,532.44

Total Pending Invoice Payments $  1,079,194.10
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Grant Costs Billed To Date Per Project
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Administration Issues and Challenges

• Lost Documentation and Payment Delays
 February 2011 invoices ($940K) and reports – Lost in 

DWR Mail Room

• Issue Raised to DWR ManagementIssue Raised to DWR Management

• RAC Letter on Grant Payments Delay to 
DWR and DOF – Sent July 11, 2011
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Completed Prop 50 Grant Project

Biofiltration Wetlands Creation and Education

(Project 16 – Zoological Society of San Diego)
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Nearly Complete Prop 50 Grant Projects 

San Diego Reservoir Watershed Acquisition and 
Restoration Project 
(Project 7 – San Diego County Water Authority)
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Nearly Complete Prop 50 Grant Projects 

Chollas Creek Runoff Reduction & Ground Water 
Recharge Project 
(Project 19 – County of San Diego)
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Cash Flow Projections
Fiscal Year 2012 & 2013 Grant Cash Flow Projections

FY12- $8.4M                             FY13- $8.9M
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DWR’s Prop 84 Grant Schedule

2011 May  Jun  Jul   Aug  Sep Oct  Nov

Planning Grant Contracting Currently underway

San Diego IRWM Updates

Planning Grant Contracting Currently underway

Implementation Grant Awards

Implem. Grant Contracting Late 2011…

Planning-Round 2

Implementation-Round 2 Late 2012…
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San Diego IRWM Updates

Prop 84 Planning Grant

• San Diego County Water Authority is finalizing 
the Planning Grant contract
 Final work plan, budget, and schedule have been sent p g

to DWR for inclusion in contract

• Anticipating final contract from DWR in August-
September timeframe
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San Diego IRWM Updates

Prop 84 Implementation Grant

• DWR is reviewing all comments received on the 
draft Implementation Grant awards
 RWMG letter encouraged DWR to award Upper Santa g pp

Margarita grant funding since our Funding Area is 
non-competitive

• Anticipating release of final awards in August-
September timeframe
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San Diego IRWM Updates

Prop 84 Implementation Grant

• Shared project with Tri-County FACC has been 
kicked off!

• Implementing Nutrient Management in the SantaImplementing Nutrient Management in the Santa 
Margarita River Watershed Project will:
 develop scientifically-based TMDL targets for nutrients 

in the Santa Margarita Estuary 

 account for assimilation, site-specific factors, and 
seasonality rather than a “one-size-fits-all” approach
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• City of San Diego Climate Change Adaptation 
Plan

• Next RAC Meeting

• Public Comments

2011 Report Card on 2007 IRWM Plan

• Mandated in IRWM Plan

• Purpose is to evaluate:
 Plan Performance 

• Short-term priorities

 Program Performance
• Projects implemented

• Progress toward achieving 
Plan targets

18



7

Plan Performance

Short-Term Priorities:
• Implement projects and programs that 

support the Region’s IRWM objectives

• Formally establish a long-term 
institutional structure

I l t d d t P bli

Prioritization
Process Screening

Scoring & 
Ranking

Tier 1 
Project 

List

Excluded from 
IRWMP

Tier 2 
Project 

List

Fails to 
Address At 
Least One 
Objective

Bottom 
50th

Percentile

Top 50th

percentile

Fails to Address 
Target or has 

Insurmountable 
Constraints

Proposed 
Project

Addresses 
One or More 
Objectives

Tier 1A 
Project 

List

Future Phase 
of Other Tier 
1 Project

• Implement and update a Public 
Outreach Plan that ensures key 
stakeholders are informed and 
engaged 

• Establish a web-based system for 
sharing, disseminating, and 
supporting the analysis of water 
management data and information

Excerpt from 
Outreach Handout

SDIRWM Project Database
(www.sdirwmp.org) 
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Plan Performance

Short-term Priorities (cont):
• Complete a needs assessment and 

develop recommendations for San 
Diego Basin Plan 

C l t d t d t f

Planning 
Grant 

Proposal

• Complete an updated assessment of 
local water management plans; 
Address any deficiencies as part of 
the IRWMP Update

• Revise the IRWM Plan and publish 
the Second Edition of the San Diego 
IRWM Plan 

San Diego 
Basin Plan
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Planning Has Led to Funding Success!

• Awarded $25 million from 
Proposition 50 in 2008
 19 water management 

projects

• Billing statistics:

Natural Resources 
& Watersheds 

(3 projects)

Recycled Water
(3 projects)

• Billing statistics:
 Total DWR payment: 

$5.1 million

 Total pending: $1.1 million

 Total remaining grant 
funds: $18.8 million

Water Quality 
& Stormwater

(5 projects)Water Supply
(8 projects)
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Planning Has Led to Funding Success!

• Awarded $1 million from Proposition 84 in 2010
 IRWM Plan Update

 Coordination with Regional Board

 Salt & Nutrient Management Planning

 Integrated Flood Management

 Land Use and Water Resources

• Contracting underway
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Planning Has Led to Funding Success!

• Awarded $8 million from 
Proposition 84 in 2011
 11 water management 

projects

Natural Resources 
& Watersheds 

(1 project)

Recycled Water
(2 projects)

Other
(1 project)

• Contracting has not yet 
begun. Awaiting DWR to 
make the award final 
and request information 
for the draft agreement

Water Quality 
& Stormwater

(5 projects)
Water Supply
(2 projects)
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San Diego IRWM Survey

• RWMG conducted an online survey that was made available 
to all San Diego IRWM stakeholders from April 18-May 6

 54 people submitted responses

35%
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Recycled water
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Watersheds

Regulatory agency Other
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Survey Highlights – Governance

• A majority of respondents consider the existing 
governance structure successful

Do You Feel the Existing Governance 
Structure Has Been Successful? 
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Survey Highlights ‐ Summary

• Overall, respondents noted their support for the 
San Diego IRWM Program

What Overall Letter Grade Would You 
Give the San Diego IRWM Program?
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Report Card Metrics

Highest level of 
progress

Substantial level 
of progress

Moderate 
level of progress

Plan targets have 
not been priority
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Progress Toward Achieving Targets

Objective
A

Evaluation Progress to Date

Maximize 
stakeholder/
community 
involvement and 
stewardship

 Successfully launched www.sdirwmp.org website in 
2008

 Successfully launched project database 
(www.sdirwmp.org) in 2010

 San Diego IRWM stakeholder email list has p g
approximately 180 members from a wide range of 
agencies and organizations

 San Diego Municipal Stormwater Copermittees began 
implementing a Regional Residential Education 
Program 

 Various organizations provide ongoing “hands-on” 
stewardship opportunities for residents

 Four projects funded through IRWM grant program!

Volunteer Water Quality Monitors: 
San Diego Regional Pollution Prevention Program / San 
Diego Regional Water Quality Assessment and 
Outreach Project
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Progress Toward Achieving Targets

Objective
B

Evaluation Progress to Date

Effectively 
obtain, manage, 
and assess 
water resources 
data and 

 Successfully launched project database 
(www.sdirwmp.org) in 2010

 Developed an online web tool to track, report, and 
compile information relating to Proposition 50 Grant 
invoicing and reporting

information
g p g

 The Regional Board, partnered with the San Diego River 
Park Foundation, has developed a pilot website with 
public access to water quality data

 Three projects funded through IRWM grant program!

Snapshot of the SDIRWM Project Database 
(access from www.sdirwmp.org)
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Progress Toward Achieving Targets

Objective
C

Evaluation Progress to Date

Further scientific 
and technical 
foundation of 
water quality 
management

 Planning Grant is funding a white paper on 
coordination between the San Diego IRWM program 
and Region Board on topics of mutual interest

 In 2011, the Regional Board established the Triennial 
Review Advisory Committee (TRAC) to provide g y ( ) p
feedback on amendments to the Basin Plan 

 The Regional Board is currently in the process of 
assessing water quality and developing four TMDLs to 
protect beneficial uses for regional water bodies

 SDCWA partnered with the Southern California Salinity 
Coalition (SCSC) to develop Salinity and Nutrient 
Management Planning Guidelines for basin planning 
within the region

 Three projects funded through IRWM grant program!

Water Quality Control Plan 
for the San Diego  Basin 
(Basin Plan)
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Progress Toward Achieving Targets

Objective
D

Evaluation Progress to Date

Develop and 
maintain a 
diverse mix of 
water resources

 SDCWA and member agencies reduced per capita 
water use by 27% between 2007 and 2010, and are 
committed to meeting a regional goal of 167 gpcd by 
2020 under SBx7-7. Total conservation target for all 
member agencies is138,400 AF by 2030. 

 S C C S C U.S. Marine Corps Camp Pendleton and SDCWA are 
exploring seawater desalination opportunities. 

 Total recycled water from SDCWA member agencies 
was 27,931 AFY in 2010, and will total 48,278 AFY by 
2030. 

 Groundwater supplies from SDCWA member agencies 
was 20,833 AFY in 2010, and will total 28,360 AFY by 
2030. City of Oceanside and the Sweetwater Authority 
desalinate brackish groundwater for municipal use.

 SDCWA received 150,200 AFY in Quantification 
Settlement Agreement water in 2010.

 Sixteen projects funded through the IRWM grant 
program!

Demonstration Project in City of San Diego 
Proposition 50 Project:  Recycled Water 
Distribution System and Parklands Retrofit, 
and Indirect Potable Reuse/Reservoir 
Augmentation Demonstration Project 
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Progress Toward Achieving Targets

Objective
E

Evaluation Progress to Date

Construct, 
operate, and 
maintain a 
reliable 
infrastructure 

 Emergency Storage Project (ESP) will increase local 
emergency water supply reliability by providing up to six 
months of emergency water storage through a system of 
reservoirs, pipelines, and pumping stations.

 SDCWA completed the Twin Oaks Valley Treatment 
system Plant in 2008, adding 100 mgd capacity to regional total. 

Olivenhain MWD and City of San Diego have also 
expanded water treatment capacity since 2005.

 Six projects funded through the IRWM grant program!

Source water protection project:
San Vicente Reservoir Source Water 
Protection through Watershed Property 
Acquisition and Restoration (SDCWA)

32

Progress Toward Achieving Targets

Objective
F

Evaluation Progress to Date

Reduce the 
negative effects 
on waterways 
and watershed 
health caused by 

f

 MS4 Copermittees’ completed a Countywide Model 
Standard Urban Stormwater Mitigation Plan, which 
includes design guide for LID 

 MS4 Copermittees developed a Hydromodification
Plan that was adopted by the San Diego Regional 

Q Chydromodification
and flooding

Water Quality Control Board, and incorporated the plan 
and hydromodification criteria into the Model SUSMP 

 Four projects funded through IRWM grant program!

Proposition 50 LID Project: 
City of San Diego Green Mall Porous 
Paving and Infiltration Project 
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Progress Toward Achieving Targets

Objective
G

Evaluation Progress to Date

Effectively 
reduce sources 
of pollutants and 
environmental 
stressors

 The Regional Board and jurisdictions with 
implementation responsibilities are currently on 
schedule with four adopted TMDLs

 SDCWA partnered with the Southern California Salinity 
Coalition (SCSC) and the Regional Board to develop 
Salinity and Nutrient Management Planning GuidelinesSalinity and Nutrient Management Planning Guidelines

 Proposition 84 Planning Grant will fund multiple Salinity 
and Nutrient Management Plans within the IRWM 
region

 The City and County of San DIego are working on 
multiple methods to reduce sanitary sewer overflows

 Twelve projects funded through IRWM grant program!

Projects aimed at improving local water quality: 
Pilot Concrete Channel Infiltration Project (City of Santee) 
San Diego Regional Water Quality Assessment and Outreach Project (San 
Diego CoastKeeper)
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Progress Toward Achieving Targets

Objective
H

Evaluation Progress to Date

Protect, restore, 
and maintain 
habitat and 
open space

 The San Diego County Multiple Species Conservation 
Program (MSCP) had led to local acquisition of 6,454 
acres and federal/state acquisition of 29,050 acres

 The City of San Diego MSCP had led to conservation of 
33,215 acres 

 S C f S In 2010, SDCWA finalized their Subregional Natural 
Community Conservation Plan/Habitat Conservation 
Plan (NCCP/HCP) 

 Five projects funded through IRWM grant program!

San Diego County MSCP Program Areas 
(http://www.sdcounty.ca.gov/dplu/mscp/index.html) 

Prop 50 Project: El Capitan 
Reservoir Watershed Acquisition 
and Restoration Program
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Progress Toward Achieving Targets

Objective
I

Evaluation Progress to Date

Optimize water-
based 
recreational 
opportunities

 San Diego provides more than 45 recreational trails 
available for hiking, bird-watching, and picnicking at 
local reservoirs, lagoons, and bays.

 San Diego has 18 boat-launching areas providing 
recreational fishing and boating access to local water 
supply reservoirs

 Three projects funded through IRWM grant program!

Projects that support expansion of recreational opportunities:
Chollas Creek Integration Project (Jacobs Center for 
Neighborhood Innovation)
San Vicente Reservoir Source Water Protection through 
Watershed Property Acquisition and Restoration (SDCWA)
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Looking Ahead

• IRWM Plan Update (2-year 
process)

• Planning Studies
 Coordination with Regional Board

 Salt & Nutrient Management 
Planning

 Integrated Flood Management

 Land Use and Water Resources

• Continued implementation of 
30 projects!

RAC Members at 2011 Ribbon Cutting Ceremony:  
Biofiltration Wetland  Creation and Education 

Project (Zoological Society)
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Keys to San Diego's IRWM Program

• IRWM has improved regional planning
 Supports efficient and effective management of water 

resources

 Projects that work together, rather than at cross 
purposes

• Fosters coordination, collaboration and 
communication among agencies
 Trust built among regional stakeholders is invaluable!

• Positions region to compete for water bond 
funding
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• Climate Change Adaptation Plan

• Next RAC Meeting
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Next RAC Meeting

October 5, 2011: 9 a.m. – 11:30 a.m.

2011 Meeting Schedule
• October 5, 2011: 9 a.m. – 11:30 a.m.

• December 7, 2011: 9 a.m. – 11:30 a.m.
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