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Future of San Diego IRWM - Breakout Group Discussion Questions (August) 
Intent: Provide actionable recommendations for the RWMG 

 
Summit Board Topics: 
The RAC Future of SDIRWM IRWM Evolution Stakeholder Support 

 
 
Theme: Expand Topics and Activities 
 Board Item Discussion Questions 

Th
e 

RA
C

 

Forum for discussing regulatory issues and updates, 
including opportunities for advocacy at the local level 

 

1. Which activities or topics 
are of most interest to you? 

2. Are there specific speakers 
or organizations you would 
like to hear from? 

Combine 1-2 RAC meetings per year with other activities 
such as site visits (i.e. to watershed or water industry 
facilities), professional organizations/events, IRWM 
projects, or networking opportunities 

More interactive activities that involve collaborating in 
smaller groups during the RAC meeting, such as talking 
about projects, emerging water concerns, input on how 
SDIRWM should respond to state actions 

Fu
tu

re
 o

f 
SD

IR
W

M
 Host workshops, panels, or forums with regulators to discuss 

such topics as proposed regulatory changes, common 
compliance issues, opportunities for alternative compliance 
and upcoming legislation 

 
Theme: Engage with More Entities and Initiatives 
 Board Item Discussion Questions 

Fu
tu

re
 o

f 
SD

IR
W

M
 Support and engage with development of a Regional 

Portfolio with actions/priorities, as directed in the Water 
Resilience Portfolio 

1. How should SDIRWM 
engage with the regional 
portfolio? 

2. Which organizations should 
SDIRWM reach out to? 

IR
W

M
 

Ev
ol

ut
io

n Engage organizations not traditionally seen as water 
resource stakeholders through special presentations. 
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Theme: Go Beyond Planning and Funding 
 Board Item Discussion Questions 

Th
e 

RA
C

 More presentations or panels to enhance the understanding 
and knowledge sharing about water resources and 
initiatives 

1. Which topics would you like 
to hear more about? 

2. Which resources would be of 
greatest use? 

IR
W

M
 

Ev
ol

ut
io

n 

Expand focus on climate change resilience, including 
resource sharing (where to find data, contacts, etc.) and 
special presentations 

Add more meeting topics outside of planning and funding, 
including regional priorities such as regulatory 
collaboration and statewide initiatives. 
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